
Seo Case Study
GatorChef

For the second installment of our three-part SEO case study series, we bring you GatorChef. 

GatorChef is an online seller of both new and used commercial restaurant equipment and sup-

plies. Back in 2016, GatorChef reached out to 1Digital Agency after finding us on Volusion’s Pre-

ferred Partner’s page. What they needed was a digital agency to help with design and develop-

ment. They chose one of our design templates, which was then customized to fit their needs.

genius ecommerce

Less than a year later, GatorChef reached out to 1Digital about help with their SEO. When they 

first started working on it, they had someone in-house dedicated to SEO. Eventually, they 

became shorthanded and were unable to handle SEO on their own. So, they started looking to 

outsource their SEO work.

ThThey did some research online and looked into various agencies that could assist, ultimately de-

ciding on 1Digital Agency for their SEO team. “Since we had built a relationship and the template 

project went well,” Joe, our SEO lead at GatorChef, said, “that helped in our decision-making 

process.”

The Start of the Campaign



Whenever we start an SEO campaign with a new client, we like to make it clear from the very be-

ginning that SEO is not a one-and-done type of project. SEO is an on-going project that takes time 

and patience in order for it to go the way it should.

The Process

Another thing that we at 1Digital are proud of is the fact that we are very transparent. We like to 

keep our clients in the loop and informed so that we can not only build successful campaigns, but 

also successful relationships. One of the ways in which we do this for our SEO campaigns is with 

our SEO Project Reports, which we create and share with each client. In these reports, we 

include a list of the finalized keywords, on page optimization that was done to the site, and 

monthly tabs for the duration of the campaign that lists how the offsite content was used and 

where it was published. This allows both the client and 1Digital to keep track of everything 

happening throughout the campaign. happening throughout the campaign. 

As soon as we partner with a client, we immediately ask them to fill out an SEO Questionnaire. 

After we receive the SEO Questionnaire, we conduct a keyword selection process. As soon as we 

have made our list, we then schedule a kick-off call with both our team and the client where we go 

through our keyword list. Once we have finalized the list, we are ready to begin the campaign. We 

start by optimizing the back-end of your website and then move on to creating content.

When I spoWhen I spoke with Joe at GatorChef and asked him about the quality of our content, he said, “It’s 

really good quality writing. Even when we had a person dedicated to doing it before, I don’t know 

that he was as structured as you guys are doing it. As far as effectiveness, I don’t think it was that 

effective as far as technique and writing style.”



After the initial six months of any campaign, we look at each keyword to see where the client is 

standing and consider switching out some lower volume keywords. We make these changes to key-

words we believe the client will not lose ranking for, in order to start targeting higher volume key-

words that might lead more traffic to the website and drive more sales. During these meetings, we 

also give the clients the opportunity to discuss what is happening on their side of the business so that 

we can combine our efforts to create the best possible results.

Another way in which we do this is with monthly SEO meetings with each client. During these 

meetings, we look at the client’s SEO dashboard and Google Analytics to track the rankings of each 

keyword, organic traffic coming to the site, and goal completion. We compare the results month by 

month to see where the client is improving and where they need more work.

How We Communicate



The Results

Before starting an SEO campaign with 1Digital, Joe at GatorChef said, “ Our SEO was not as good as 

what we are seeing today. It is not as extensive as far as the outreach to various blogs and locations 

where you post offsite. We did not have this capability before… 1Digital is more dedicated and stra-

tegic. Consistent.”

When GatorChef was doing their own SEO, they focused primarily on social media channels like 

Facebook and Twitter and concentrated on onsite fixes and improvements in addition to the occa-

sional blog post. They were not active with any type of backlinking and they produced no offsite 

content that would assist with link-building and drive traffic back to their website. According to Joe 

at GatorChef, “we had some broad stroke keywords that we were attracted to, but it was not as 

focused or broken down. We were more generic and now we are working on a core list.”

Month 1

Looking into GatorChef’s personalized SEO Dashboard, I can compare their keyword ranking 

results after the 1st month to when they started SEO with 1Digital. This first image is the very first 

scan that was conducted. I am only showing you a snippet as the list is lengthy; however, as you can 

see, they are not ranking in the top 100 for any of the targeted keywords.



The Results

Now, let’s take a look at what we see after month 3 of the GatorChef and 1Digital SEO partnership. 

In the above image, I am comparing month 3 of SEO work to our very first scan conducted in which 

we saw that GatorChef was not ranking at all. As you can see, the first keyword made no changes; 

however, it maintained its ranking of number 4 on the first page of Google. The second keyword 

dropped from number 8 to number 9. Some people might see this and think that not enough work is 

being done for this keyword. How can we allow it to drop? It is important to note, that while we at 

1Digital are continuously working on this keyword (and all others), we are not the only ones. 

GatorChef is not the only online business that sells commercial kitcheGatorChef is not the only online business that sells commercial kitchenware and restaurant sup-

plies. 

They have a number of competitors who are doing the same thing we are, and while we are working 

on ranking for this keyword, so is everyone else. This level of competition is perfectly normal and to 

be expected, especially on the first page where everyone in the industry is jockeying for position.

Month 3

Keywords 3, 4, and 5 have made significant jumps from 26 to 16, 12 to 1 (!!!), and 16 to 8. Pretty 

impressive, if I may say so myself.



The Results

Now things are starting to get interesting! This image compares results after 6 months of SEO work 

to our initial scan where they were not ranking at all. As you can see, every main keyword has im-

proved in rankings. In the previous images, you may have even noticed that the last keyword you see 

in those images, “Ice machine Rentals,” was not ranking at all. After month 6, however, GatorChef is 

now ranking on the 3rd page of Google.

Month 6

Aside from simply tracking keyword ranking in our SEO Dashboard, we also take a look at the cli-

ent’s Google Analytics where we look at the traffic resulting from organic search and goal comple-

tion. Goal completion can be anything. It can be time spent on a page, number of pages visited, 

number of videos click on and watched, signing up for a newsletter, adding products to a shopping 

cart, etc. While all of these are important in gauging where a website is working and where it needs 

improvement, one of the most important things we like to look at is conversions. 

As with anything in life when it comes to purchasing, there is no guarantee. Just because somebody 

visits your site doesn’t mean they are going to buy something and just because you are doing SEO 

doesn’t mean your sales are going to go through the roof. What SEO does is bring more awareness 

to your business and your website by ranking you higher on search engine result pages. By ranking 

higher, you are gaining traction, becoming an authority in your industry, gaining trust from Google, 

and gaining an advantage over your competitors.

In the images beloIn the images below, I am comparing the conversions from the month of May in 2018 to the month 

of May in 2017, when 1Digital first started doing SEO for GatorChef.



Are You Considering Our 
SEO Services?

Please read on to the next article in the series to gain some more perspective on our SEO campaigns. 

Any specific questions about SEO or any kind of eCommerce digital marketing can be answered as 

long as you reach out to the professionals.  If you’re considering starting to invest in SEO marketing 

there is no better time to begin than the present.

Everything that I have shown you in this pdf is just a snippet of information. GatorChef has been doing 

SEO with 1Digital for over a year now so there is a lot more information that I could go into to show 

you as to why SEO matters and what it can do for your business.

If you agree and want to see more positive results for your eCommerce business or want to know 

more about SEO and what we can do for you, reach out to us and we’ll help you get to where you want 

to be.

Conclusion




